Leesport Borough — Recreation Board
December 4, 2024 Agenda

Leesport Borough Hall

Call to Order

Roll Call

Approve Agenda

e “Motion to approve the November agenda”
e  “Motion to approve the December agenda”

Approve Minutes of Previous Meeting

e Discuss and take action to approve the October meeting minutes
e Discuss and take action to approve the November meeting minutes

Guests / Correspondences
e Acknowledge and open floor to guests
Treasures Report

e Discuss and take action to approve the November and December treasurers report

e Finalize resignation of Treasurer Jess Martin. Thank you for your time and dedication to
Leesport Recreation.

e New tax base dedicated to Leesport .5 Mils approximately $45,000 Recreation

Bills
e Discuss and take action to approve payment of the November and December Bills
Committee Reports

e Personnel
o Discuss Park and Recreation Manager Position

e Activities (Board)
Pool / Pavilion

o POOL CLOSED



e Activities (Affiliate)
SV Youth Baseball, SV Youth Soccer, SVCL Summer Program, Summer Playground Program (YMCA)
e Buildings / Property
Pool / Pool House / Concession Stand / Bathrooms, Playground / Ballfield, Rachel Trois Memorial Park,
9 Acresw
-Playground Main/Rachel Trois

e 2025 PROJECTS
- Use of bricks from brick campaign (End campaign and discuss use of purchased bricks)
- Baseball concession stand replacement
a. Meeting with Weyandts to Discuss options
- Update of playground equipment
e Fundraising / Outreach
o Hometown Heroes Banner, Update (Missy) — Discuss and take action
o Fundraising Ideas — Discuss and take action
o Brick Campaign Discuss and Take Action
e Monthly Events/Activities
o Stage For Events 2025
= Any ldeas?
o Pool/Playground Event
= Light up Leesport Discuss and Take Action
a. Discuss prize ammounts
b. Finalize Posting and voting process
=  Tree lighting at Leesport FD
a. Ratify 500 dollar spending budget
b. Volunteers and help

-Old Business

o BABY POOL PUMP PURCHASE AND INSTALL
e New Business

Good of the order:
Adjournment
e “Motion to adjourn”
2024 Meeting Dates:
Council Ad Hoc — December 11, 2024
Council Meeting — December 18,, 2024

Rec Board Meeting — January 1, 2024 Reschedule Date:






