Leesport Borough — Recreation Board
February 5, 2025 Agenda

Leesport Borough Hall

Call to Order

Roll Call
Reorganization: Nominate Vote Take Action on all required positions
Approve Agenda

e “Motion to approve the February agenda
Approve Minutes of Previous Meeting

e Discuss and take action to approve the December meeting minutes
Guests / Correspondences

e Acknowledge and open floor to guests
Treasures Report

e Discuss and take action to approve the February treasurers report
e All banking information turned over to Borough Manager

Bills
e Discuss and take action to approve payment of the February Bills
Committee Reports

e Personnel
o Discuss Park and Recreation Manager Position
o Pool Employment Advertising Vote and Take Action

e Activities (Board)

Pool / Pavilion

o Chris Hemmig will install new pool pump
o Concrete to replace area on washington side of the pool by borough staff
o Borough staff will work with Matt Walborn to plan out installing starting blocks in
pavilion side of pool
e Activities (Affiliate)

SV Youth Baseball, SV Youth Soccer, SVCL Summer Program, Summer Playground Program (YMCA)



-Contracts being prepared

-Little league got lights donated to attache to poles and starting lighting project on Conner Kleffel Field
e Buildings / Property

Pool / Pool House / Concession Stand / Bathrooms, Playground / Ballfield, Rachel Trois Memorial Park,

9 Acresw

-Playground Main/Rachel Trois

2025 PROJECTS
Use of bricks from brick campaign (End campaign and discuss use of purchased bricks)
Baseball concession stand replacement
a. Met with Weyandts to Discuss options
b. Met with railroad to discuss right of way.
c.Borough crew will tear down existing building shortly.
- Update of playground equipment
e Fundraising / Outreach
o Hometown Heroes Banner, Update (Missy) — Discuss and take action
o Fundraising Ideas — Discuss and take action
o Brick Campaign Discuss and Take Action

e Monthly Events/Activities
o Stage For Events 2025
= Any ldeas?
o Pool/Playground Event
= Light up Leesport Discuss and Take Action
a. Finalix prize winners and distribute

-Old Business
e New Business
Good of the order:
- Leesport FD Chicken BBQ this sunday.
Adjournment
e “Motion to adjourn”
2024 Meeting Dates:
Council Ad Hoc —January 12, 2025
Council Meeting —January 19, 2025

Rec Board Meeting — March 5, 2025



